COMPREHENSIVE
PROJECT
MANAGEMENT WITH PMP PREP

Five Day 35-Hour Workshop Facilitated by a PMP

Thursdays, October 19, 26
November 2, 9, 16

Integrity Electrical Solutions
221 Corporate Circle, Ste L, Golden, CO 80401

A highly interactive workshop that explores project management knowledge,
tools, and techniques for successful on-the-job application.

COURSE OUTLINE IMMEDIATE TAKEAWAYS

* DAY 1: October 19 * Results-oriented approach for successful project management
Project Management Overview « Duplicable processes for consistent success
Integration Management « Practical tools for immediate on-the-job application

Scope Management , , , ,
« Confidence to implement project management best practices

« Understanding of strengths and weaknesses for exam preperation

e DAY 2: October 26 . .
e « Effective management of people, scope, deadlines and budget

Time Management
Cost Management

* DAY 3: November 2
Quality Management
Human Resource Management
Communication Management

¢ DAY 4: November 9
Risk Management
Procurement Management
Stakeholder Management
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YOUR PROJECTS. YOUR PEOPLE. YOUR SUCCESS.

¢ DAY 5: November 16
Application of PM tools
Practice Exam

OUR UNIQUE APPROACH
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$2500 per person includes workbook, templates and practice exam
35 applicable credits for PMP and CAPM certification

To register, or for more information call 720-373-2601 or email info@Ready2ACT.com.
Ready2ACT.com



